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TechBoston Consulting Group

Web Project Scope and Design Survey
PURPOSE / SCOPE: 

1. What are your business/organizational goals? 

2. What three things does your organization/business need help with?




3. How will a website advance your mission/business, i.e. what is the purpose of the site?


4. What kind of messages are you trying to convey to your stakeholders (i.e. customers, partners, sponsors, donors; etc)









5. What are the core services, products that you want to promote?  





6. Identify at least five main categories of information, in order of priority that you want to cover on the site? For example, Mission, Programs & Services, News & Events, Ways to Help, Contact Information









7. What other goals do you have for the site? 







8. If this is a redesign, what additional requirements do you need, for example, e-commerce, credit card transactions, surveys, shopping cart, online chat, message boards, site search, email address collection?







9. What e-mail addresses do you want on the site?







10. What is your budget and timeline for the project?







AUDIENCE / STAKE-HOLDERS:

1. Who are your primary “customers” and what are their demographics/characteristics?


2. Who are your internal stake-holders (senior management, staff) and what interest do they have in the new site?










3. How can we engage your stake-holders into the design and sign-off at various stages in the project?










4. If you have a current site, do you know who visits your current site, and do you know what type of computer/software/internet connection your customers use?



5. What do you want your audience to do, or think about during and after their visit to your site? 

6. Who is available to work on content creation, design reviews, testing etc?



7. Who will give final approval of the project?







8. How will you measure success for the new site?







DESIGN:









                        

1. Is the website to be designed from scratch, or is it a makeover of your existing site? 


2. What do you like about your current site and what content, elements, and colors do you want to keep?











3. What elements of your old site are least effective?

4. Do you have initial ideas for the “look and feel” for your site? 





5. What colors, photos and text styles do you wish to use? We will provide guidance and color charts etc.

6. Can you provide URLs for web-sites that you would like this site to be similar to in design?



7. Are there any branding, brochures, publications, posters that the new site should be consistent with?


CONTENT:





1. Do you have digital images that you wish to use, or do you need stock photos? 



2. When can you provide the text that you want on your site?





Note: TCG reserves the right to suspend the project until content is provided. 

MAINTENANCE / TECHNICAL:





                                      

1. How do you plan to host the site? Do you need help selecting a hosting service provider?

2. Do you already have a domain name? If not, what domain name options are you considering for your site? For example, www.mybusiness.com or www.ouragency.org.

3. What content is likely to change, and on what frequency?





4. How do you want to handle content updates after the site goes live?




5. If you plan to update the site yourself, can you invest in purchasing and training for a web-authoring tool?
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